
 

                 Project Concept Note 

 

1-Organization  
Name of the submitting organization, location and date of submission. 
 
 
 
2-Project Title 
 
 
 
3-Short Problem statement 
The most recent developments to justify the intervention. 
 
 
 
4-Objective 
Briefly state the direct objective of the intervention. 
Example: Provide immediate life-saving assistance to vulnerable populations affected by [disaster/crisis] 
through the rapid delivery of food, clean water, medical care, shelter, and protection services.  
 
 
 
5-Target Population 
Identify the specific target group you aim to serve through this intervention. Specify the number of 
Example: Displaced families, children, elderly and individuals with disabilities… 
 
 
 
6-Target area 
Specify the exact target area with justifications. If the intervention is in schools, mention the name of the 
school and who runs it (UNRWA, Government…)  
 
 
 
 
7-Key Interventions 
What are the direct activities of the project: Example: 

1. Food Security: Distribute emergency food rations and provide nutritional support. 
2. Water and Sanitation: Supply clean drinking water, sanitation facilities, and hygiene kits to 

prevent disease outbreaks. 



3. Health Services: Deploy mobile clinics, provide essential medicines, and support local health 
facilities. 

4. Shelter: Provide emergency tents, blankets, and other shelter materials to displaced populations. 
5. Protection: Implement child protection programs, gender-based violence prevention, and ensure 

safe spaces for vulnerable groups. 
6. Education: Advance academic, professional, or social development, bridge gaps in school 

readiness or providing specialized training. 

 

8-Implementation Strategy 
What is the action plan to implement the project: Example: Rapid needs assessment through local 
partners, partnerships with UN agencies, NGOs…, Immediate mobilization of resources (food, water, 
medical supplies) through pre-established supply chains. 
 
 
 
9-Project Expected Budget 
Total projected cost to implement the project. Specify requested funding from KINDER. 
 
 
 
10-Project Duration 
Project time frame: Initial response phase of [X weeks/months], with potential for scaling and transition 
to longer-term recovery efforts. 
 
 
 
11-Outcome: 
What are the expected results? How did the project contribute to achieve the Objective: 
Ensure immediate survival, alleviate suffering, and lay the foundation for recovery and resilience-
building. 

 

 

Please email your completed Concept Note to kinder@kinderusa.org 


